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The Staff Wellbeing Award contains eight benchmarks of good practice. Choose whether to work towards four benchmarks (Silver)
or all eight benchmarks (Gold) and then select three intentions from each benchmark from the list below...

Make workload manageable.

INTENTIONS

+ Review and reduce the impact of report-
writing on staff workload.

+ Reschedule the school calendar to avoid

pinch points of excessive demands on
staff.

» Reschedule individual staff deadlines

where there is work overload.

+ Review your school marking policy to
reduce staff workload.

+ Reduce the frequency and quantity of
data staff are required to record and
submit.

+ Conduct a workload impact assessment
when introducing any new initiative.

Create a supportive staff
community.

INTENTIONS
+ Develop a staff wellbeing policy.

+ Encourage staff to talk openly about
mental health.

+ Develop a culture in which your school
takes responsibility for staff wellbeing.

+ Enable staff to raise concerns about
their mental health.

+ Organise a staff ‘wellbeing buddy’
scheme.

+ Develop a sense of working together for
a shared purpose.

Create a positive and healthy
working environment.

INTENTIONS

+ Listen to staff voice and implement
actions where possible.

+ Create a wellbeing team and budget to
coordinate social events.

+ Organise mindful activities for staff.
+ Set up staff clubs and interest groups.

+ Provide pleasant spaces for staff to
work, meet and relax.

+ Encourage senior leaders to model
healthy behaviours.

Show staff appreciation.

INTENTIONS

+ Establish staff awards to highlight good
or outstanding practice.

+ Recognise staff for their contributions to
the wider school community.

+ Highlight personal and professional
achievements by staff.

+ Introduce a staff ‘shout out’ board.

+ Organise wellbeing gestures to show
staff appreciation.

+ Review the benefits that your school can
offer staff.
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Help staff achieve a healthy
work-life balance.

INTENTIONS

+ Reduce the impact of training days on
work-life balance.

+ Reduce the impact of parent-teacher
meetings on work-life balance.

+ Create flexible working opportunities for
staff with care-giving responsibilities.

+ Create a communications protocol to
mitigate email overload.

+ Allocate time in the school calendar
for teachers to pursue learning
opportunities.

+ Ensure staff breaks allow sufficient
‘down time’
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Coordinate support for staff
wellbeing.

INTENTIONS

+ Appoint and train a senior mental health
lead (SMHL).

+ Nominate a wellbeing governor to
support staff wellbeing across the
school.

+ Develop a clearly understood process
when a staff member becomes mentally
unwell.

+ Signpost services that support staff
mental health.

+ Provide access to counselling services
for staff.

+ Provide regular opportunities for staff to
check-in about their wellbeing.

AWARD help bring these benefits to your school,
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Support staff personal and
professional development.

INTENTIONS

+ Provide dedicated staff training on
mental health and wellbeing.

+ Introduce coaching to support
professional development.

+ Provide opportunities for career

development and progression pathways.

+ Include staff wellbeing in appraisals.

+ Encourage staff to develop personal
skills.

+ Review and revise the process of
external and internal appointments.
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Give teachers more professional
control over decision-making.

INTENTIONS

+ Increase staff involvement in decision-
making at whole-school level.

+ Increase staff involvement in decision-
making at middle leadership level.

+ Establish effective protocols for
communicating decisions to staff.

+ Increase staff responsibility for teaching
and learning.

+ Enable every teacher to ‘become a
leader’.

+ Communicate decisions more
effectively to staff.
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