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Workload impact assessment

	(School name) has an agreed system to monitor the workload and working hours of teachers including members of the senior leadership team and the headteacher. This includes monitoring the impact on a teacher’s workload of the introduction of a new or revised policy. 
The following checklist should be used and made available to staff on completion before a new or revised policy is introduced.

	Policy title:
	

	(Proposed) date of implementation:
	✔️/additional notes

	The policy complies with and is consistent with teachers’ contractual entitlements.[footnoteRef:1]   [1:  School teachers’ pay and conditions document 2021
] 

	

	The policy and any related procedures will be introduced following consultation with the school’s trade union representatives.
	

	The policy and any related procedures include a specific statement regarding workload impact.
	

	The policy has been piloted/trialled to enable an assessment of workload impact to be made.
	

	The policy and related procedures have not added additional hours of working or limited/reduced other school procedures.
	

	The policy does not duplicate any other existing policy. 
	

	Any similar policies have been reviewed to assess whether any are outdated and unnecessary. 
	

	The school has identified the resources necessary to support the policy, including staff time, any additional support staffing and appropriate equipment.
	

	Implementation of this policy will not result in additional meetings/activities that have not been identified within the school calendar, published and revised in consultation with staff. 
	

	All staff (including the headteacher) have had training to ensure that the policy and any related procedures are carried out without increasing workload burdens.
	

	The policy and related procedures are reviewed regularly to ensure that additional workload burdens have not been added over time.
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